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Quality management maturity

Develop the
commitment
to TQM and
advance the

Self -
assessment
cycles

Start Self-
assessment
Training /
external /
pilots

Vision
Based on
excellence
model
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Vision Based on Excellence Model
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Develop the commitment to TQM and
advance the progress
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Start Self-assessment : Training
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Full Self-assessment:
line management / whole Org. / Best
practice
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Self-assessment cycles
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Self-assessment :
linking to / systems / Business planning
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